Task force on EDM mappings, refinements and extensions- Charter 
1. Motivation

The Europeana Data Model (EDM) plays an important role in Europeana's network of projects and providers. The number of contributing content partners is steadily increasing within this network and with this also the number of metadata formats, schema, etc. the EDM has to integrate. A lot of different projects and partners have been working on different adaptions, refinements and mappings since the creation of the EDM without a central spot that would provide an overview of all these refinements. 
The main work of the task force will consist of collecting mappings / extensions to / of EDM and summarizing as well as documenting all strands of work from different partners and projects into an overall “big picture”.
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2. Scope

Activities include: 
· Gathering of mappings, refinements, extensions and their associated documentation. 

· Mappings will come from the taskforce’s participants

· Additional mappings received via the EuropeanaTech community may be included. 

· Categorisation of different mappings and documentation
· Feedback will be required from taskforce’s participants (via teleconference)
· Presentation of the results as an inventory available online.
· Input will be required from taskforce’s participants on the presentation format (via teleconference)
3. Deliverable

The result will be an easily accessible inventory (probably on EuropeanaPro) of all available EDM refinements and mappings.
This deliverable will seek to benefit all parties contributing or planning to contribute their content to Europeana by providing an overview of existing mappings that will facilitate their work. 
4. Out of Scope 

The taskforce will not work on the following topics: 

- creating new EDM mappings
- verifying the semantic level of the mappings contributed from the different partners
There will be of course feedback resulting from the work done in this taskforce, but not within the taskforce’s timeframe and as part of their scope.

5. Dependancies 

This taskforce depends on the willingness from the following list of projects that have been working or are still working on EDM refinements and mappings to contribute their results and provide feedback. The charter and an invitation to join the taskforce will also be sent on the EuropeanaTech Mailing List.
· Europeana V2.0

· DM2E

· EUscreen

· Europeana Fashion

· Europeana Cloud

· German Digital Library

· Europeana Libraries

· Europeana Connect

· Europeana Regia

· CARARE

· APEX

· HOPE

· Linked Heritage

· MIMO

· Europeana Inside

· DCA

6. Participation

Participants of this taskforce represent the different projects involved in Europeana and further developing the Europeana Data Model. They must be willing to actively participate to the preparation of the deliverable, share results from their projects and provide feedback on the deliverable as well as attend the relevant teleconferences and meetings. 

7. Communication

The group will use the mailing-list: 

Working documents will be stored in EuropeanaPro. Public documents and announcements will be shared on the EuropeanaTech wiki: http://pro.europeana.eu/web/network/europeana-tech/-/wiki/Main/Task+force+on+EDM+mappings+refinements+and+extensions and the EuropeanaTech mailing-list: 

EUROPEANA-TECH@MAILTALK.AC.UK
Task force on EDM mappings, refinements and extensions – Charter
1/2

